
 
 
 

Ideas for KBA Gold Projects (based on SKM Focus Areas) 

 
 

Issue Scale 

Small (4-6 Students) 

- Creating awareness 

Medium (7-9 Students) 

- Execution of simple ideas 

Large (10-12 Students) 

- Members of the public as participants 

Public  
Transport  

Etiquette 

 Create a social media page to share tips on how 
to be considerate on public transport 

 Giving out tokens at MRT stations -  tokens to 

brighten up someone’s day, or provide tips on 
public transport graciousness. 

 Creating “welfare packs” for public transport 
commuters to pass on to someone who needs it 
more than them (e.g. tissue packets for those 

with flu, strepsils for those coughing, blindfolds 
for those trying to take a nap)  

 Create a catchy song or perform a flash 
mob/mannequin challenge showcasing gracious 
acts on public transport. This can be performed 

at public spaces near MRT stations to remind 
commuters of the need to be gracious. 

Neighbourliness  Create a social media page to share tips on how 
to be a better neighbour 

 Sharing helpful information about the 
neighbourhood (such as available resources and 
community groups) 

 Start a conversation corner, couch or small ball-
pit in void decks. Possible conversational topics 

can be found in the ball pit, encouraging 
neighbours to step out of their comfort zone 

and get to know more people in their 
neighbourhood.   

 Encourage people to write anonymous notes of 

kindness to their neighbours → team will act as 
the messenger and pass the message on to the 
receiver, together with a small care pack. 

 Set up a photobooth at the void deck and allow 
neighbours to take photos with each other. At 
the back of the photo strips, there will be a 

pass-it-on card that they can write for their 
neighbours. 

 Creating an artwork with neighbours; such as  
o Painting a mural depicting kind acts in the 

iconic places in their neighbourhood.  
o Decorating one part of the patchwork quilt 

individually and piecing them together to 
form a patchwork quilt that can be 

displayed. 

 Partner organisations to provide a 1-for-1 offer 
(e.g. 1-for-1 Starbucks) when you get it with 

your neighbour. 

 Carry out a project similar to “MP3 
experiment1” in the neighbourhood, encouraging 

interaction between neighbours.   

 Run a kindness-related activity /competition in 
the neighbourhood (e.g. kindness walk, breakfast 

with love) 

Kindness 
towards  

Service Staff 

 Give care packages with useful items (include a 
card to encourage/thank) to show appreciation 
and gratitude 

 Interview service staff to find out more about 
difficulties they face in their job 

 Start a pledge board for patrons to sign and 
commit to treating service staff better. 

 Encourage patrons to write thank-you 

notes/letters for the service staff; these can be 
collected and displayed on this board. 

 Create an exhibition with a wall of words 
o Invite service staff to share their worst 

experiences with customers/ frustrations/ 

challenges (for people to read and 

                                                
1 Participants carry out ridiculous, coordinated instructions after listening to a synchronized playback of audio file (involves participation in huge numbers) 
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o Post a series that depicts “a day in the life of 
a ___ (e.g. cleaner)” - create awareness and 

understanding of these challenges  
o Start a #humansof___ campaign (modelled 

after #humansofny campaign) on Instagram - 
encourage service staff to share their 

stories. The same page can also share tips 
on how to be kind towards service staff. 2 

understand struggles they face) on one half 
of the wall. 

o Ask how members of the public would 
react in the same situations and invite them 

to write words of encouragement/ thank-
you notes to these service staff on the 

other side of the wall. 

Cleanliness of  

Public Spaces 
 Create a social media page to remind the need 

to clean up after ourselves. 

o Focus on how it would impact/affect 
someone if we do so (the act of being 

gracious) 
o Interview members of the public to find out 

if there are barriers/misconceptions (e.g. 
there will be no need for cleaners if they 

clean up after themselves) 

 Create catchy taglines and posters that can be 
placed near rubbish bins to encourage members 

of the public to bin their trash/flush after use 

 Partner with Public Hygiene Council - as part of 
the Keep Singapore Clean movement, organise a 

“clean-up” movement and encourage members 
of the public to clean up together; it is gracious 

to leave the place cleaner than before (for the 
next user). 

Hawker Centre 
Etiquette  
(inclusive of  

tray return) 

 Create a social media page to share tips on 
gracious behaviours at hawker centres 
o Not ‘choping’ seats but sharing tables 

o Returning trays and cleaning the tables after 
use for the benefit of the next diner 

o Keeping the environment clean (including 
public washing points and washrooms) 

 Design little cards or posters with reminders 

and tips on hawker centre etiquette. 

 Distribute tissue packets with small notes 
encouraging patrons not to “chope” blatantly 
using tissue packets. 

 Have a “kindness box” where those who return 
their tray can take a card. They are encouraged 
to write their own to replace the one they 

took; diners can thank each other for the effort 
in being gracious, or simply wish for the next 

diner to have a good day.  

 Use an incentive system - 
o Giving a card, token or care package to 

those who return their trays.  

o 2 tokens can be given when a diner returns 
their tray - one for themself, one to be 

passed to the hawker centre cleaner to 
show appreciation; these tokens can be 
exchanged for discount/food. 

Trolley Return  Create a social media page to share negative 
effects of not returning their trolleys. 
o Focus on how it would impact/affect 

someone if we do return the trolleys (the 
act of being gracious) 

 Create catchy taglines and posters that can be 
placed on trolleys to encourage members of the 
public to return theirs after use 

 
 

 Use an incentive/token system for those who 
return their trolleys; tokens can be used to 
exchange for discounts. 

                                                
2 #MyLifeDeed on Kindnesssg 



 
 
 

Ideas for KBA Gold Projects (based on SKM Focus Areas) 

 

Cyberbullying  Create a social media page to create awareness 
of 
o Types of cyberbullying 

o Negative effects of cyberbullying 
o Tips to overcoming the effects of 

cyberbullying 
o What we can do for our friends if we know 

they are being cyberbullied 
o Start a hashtag that captures encouraging 

messages shared online (including those that 
you post) 

 Start a series of videos that captures in essence 
the negative effects of cyberbullying and how we 
can do out part in preventing/stopping it. Videos 

should be shared through suitable mediums. 

 Give out small tokens (like kindness cards or 
daisies) to members of the public if they follow 
the team’s social media page or post a 

post/photo with the hashtag that the team has 
created.  

 Start a pledge board to encourage members of 
the public to commit to being positive online. 
Members of the public can also be invited to 

share words of encouragement to victims of 
cyberbullying (this can be collated and shared on 

your social media platform) 
 

 Come up with a catchy tagline/song to 
encourage positivity online. Pair this with a flash-
mob to generate greater awareness on 

cyberbullying (its effects) and the social media 
page that the team is trying to promote.  

Bike Sharing  Create a social media page to share pictures of 
negative examples of bike-sharing 
o Share how bikes should be parked 

appropriately 
o Show how misappropriating bikes (leaving 

bikes with incomplete components) affect 
the next user 

o Highlight some of the rules and guidelines to 
ensure safe riding 

o Explain how correcting these actions would 
help users be more considerate/gracious 

 Tie little “kindness pouches” (containing 

encouraging stickers/cards) on bikes → indicate 
that only those who used the bikes responsibly 

should take a sticker/card from the pouch. Invite 
users to pass these messages to encourage 

others to return their bikes. 

 Organise an Obike marathon with activities that 
inculcate values of responsible/gracious bike 
usage  

o Activities could include having participants 
navigate through a course with bikes that 

are strewn on the floor (obstacles) to help 
them understand how doing so (not 

returning bikes) affects others. 

  


